Multi-Task Folders:

A Strategy for Differentiation in the Middle School Classroom

Effeabeth 5. Bromplon ond Michae! L. Fisher, fr.
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fit the summeriine people
SCIUEE Phe connley g Jumeing
s ywimsing  paals focoo!
el Ther mest Fiose von aee ol he
eommniny pocl, feok e oo
meeather leachingr her chlidren in
awliel,  TRhe Wian Wirs e
enetatrelched, calls to her chiild
ir e shallow end, “Sawan i
me, v teome. The ckild
fecerny e ywam closer bo By
ipacker because she S5 ool q
adreort eliviomes coeary, e moh-
s anoves back slowile g e
child ety clover aad Tearny o
awiir, Mearwlille, fer ciher
ehild furs passed ligr gig g
vt dn dee deep end, diving
apd s plaving  gares,  gofiing
Frustraded ax the nisther spendy
e efoei iy af der e with e
pfeled vl haxomen mastered
SH TR
If the motier mdms 1 e
deer emd annd sy jir her child
i e shollons walen, Uiwia o
r, St ser e, ehar cfidd will
drowe,  Likewise, o she siaves i
ol xhallone woter and oxks ker
chiltd (i e doep org Jo fesp
nEIRINTRE ek, Borddom will
wet oo andd el ohild may nat
CRPONRE swikaiig v alf, The
ither mouxt knew fier chil-
dren’y pecds  and clunllenpe
them acoardingly i she 5 m
prenvde e plohest srperience
povegifalie i Hie poal
In this anedogy. of course, the
morher 15 a teacher, The child in
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the shallow end 15 the one whe s
lowwer performing. Those in the deep
cnd arc those that have afready mas
tered the necessary skills. As toach-
ers, we st not et any of our kids
*drown™ or becorme bared, Ve mse
or o knows them, teach them, and
clhullenge them. 10 we dom't rake the
rime o create individoal eaperience;
Tnr classraoms, we are purting cur
stndents al a diswlvantape, and they
may mdeed deown frem a tack of
underslonding. Ay leschers, we are
abaays oo the lookout for wavs (o
provils o personal and meaningful
crpericnee for the students we teach.

If we don’t take
the time fo create
individual experiences in
our classrooms, we are
putting our students at a

disadvantage...

Muny teachers ame willing o seck
information abour the iecls Lhey
need i oorder v boo succosstil
Those woels, hiwwever, are useless
unless we pit chem nte actian.
Likewise, the twls won't work
unless we mcerstand the marerials
withe whuche we warks our stodenis.
Weeve all cead or heard of 1he
research on such topics as Multiple
Intellizences.  Learning  Stvles,
Conperative Learning, Higher Oider
Thinkinz  Skills, and  Zone of
Proximal Development, They are all
ereal slralemes oy use mnovour class-
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ronoinn, bt wlo las the e o deearn
up ways tooamplemene them? Mo,
o Lop of o] dese siraleries, we alao
neod 1o find wavs o extand and
uvigorate the curmcolum while giv-
ing our stadents opportuniiss o
explore om thewr aan, Mulb-Tazk
Folders are a step i the neht divec-
tiom. They provide opportonitics to
incorporate some of this research
whilz reintarcing the Standacd
Ciurse of Study and End of Geads
iE0Mr) testing strategies,

When we stared thinking ahout
oy to provide diffavantiated experi-
ences for aur students, we chonght of
all the things thal we wunled b con-
sider. O cowrse, the research cited
brere weus high onooor lise, but we alao
wanred o etfer the students 2 canpe
of chusices 5o they could he 4y suc-
cesstul as possible. We fell that af
the students had more choice in
acrivities, they would e willing L
mvesl themssves mors fully inte
thedr work.,  These folders also prio-
vidod an apportunits m ler the siu-
dents guwde themselves, Lo an oxtent,
throngh the process of completing a
task on thear own with less wacher
imteryention, aml  more  sludent
irected lewming.

Driffeventiation 1w our  class-
risvms 15 ditticwele becanse 0 monop-
olizes our lme. We st understamd
mnny things abont the stdents tat
wee are (suching sl where they are
oo Cpoeal” AL tho same time,
there are so muany other factors that
aftect what we do in oo classrooms
o a daily basiy; for cxample, we
st teach the Stendard Coorse of
Atudy while inspiring our students o
learn fer the seke ol leaming and nnt
becanse someone has made  them.

1P

Whore do vou find the conmection
amode all of these Uanas?

Wulri-Task Folders can hefp yon
encimpass many ( the Tactors that
concemn feachers daily, while sup-
porling the Standerd Course of
Stody and reinforcing ECHG strate-
mes. (s alse convenicnt and less
TErnie cols .

Creating the Folders

There arg scveral wavs vow can
cieate these folders 1 vour class-
OO Yo can create long-term and
stwrt-term projeci-based Tollers,
folders that can e used a8 leawning
cemlers, or short-torm sk folders,
Theze folders allow vou lobe as cre-
ative uy possibic in thoir nse,

e of the styles thal we chose
i implemoent were long-term praject
based lolders, vroowndsd noour
Stancdard Course af Stwdyv far 6th
Grrade.  We slarted by thinkimg of
tasks that would lic in with our
Stanctard Course. Az we crcarcd the
tolders, we aed 1o creals several
achvibics that woere mors conerets, as
well s aoliviies al were more
uhsbract, Of course, there wers sev
eral aclivities thal wers  bebacen
concrete and abstract,  We pul the
TIAIE COMCTelE Aotivities N & stack
that we lobeled Group A, The activ-
ibes that had both concrete and
abstract components wers fabeled
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Group B, The activitics that wene
primarily  wheiragt were  labeled
Caroup .

Mo that we ol thiee aroups of

tasks bosed oo the Standard Course
of Btodv. they necded o be melned

Fag-ditferentianom based on e athe:
faciors that affected our classtooms.
Fiist of all, we valnod resesrch done
o learning Sudes and uzed thar

nlormatien in our classmsms.
Howmever, rathar than lubel the acliv-
ities auclory, visual, and Kinestheric
learner, we decided o use the cale-
gorics Moesearch, Technology, and
Creativity, Within those categories,
we would address awlitory, visual,
smid kimesthetic learning stvlcs,

With thar decided, we separated
the activitics (Croups A T awd C)
ke the Reseawch, Technelegy, amd
CpEAtivity cRrCTIcs.

First we did this bascd on what
we wers asking the sindent o do
with the msk. Tor example, ong of
the progects that we chose nedguined
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Atudents o create g video that iflus
trated howe s privm refracts Highl We
asked the stodenis 1o use materials
from a lse that was provided. Next,
we dsked them o conference witk
thie teacher angd the media spocialist
fon finel time 6 recind
their video, Then they
were askod o wrile a
of  their
vigzo to nse
they presemed it ie
their clazs, This s
one of the projects
thae  we  felt was
xtwrecn ahstrace anc
CAMILTELE,

SUUTLTLAE
whon

hence 1
went infa Ciroup B
Wie sl chose oot
this i the Creative
Carcgory  hooause
Lhe students weould
nse thell rescarch to
make o producl

Curther, il was a kinesthetic activ-
iy with some wvisual compements.
When they present thelr vidao to the
class, they wenld also he attending
ra wisn sl aned suditory Tearners,

A wow Deain to build vour fold-
ers. wou can decide what level of
serdemey and which stioegies yon
shasuld por inte them based on the
nzeids of wour stodents. The last
Chimg that we did was to vy and
relate BOCY ckills e the Goelders,
Wg fooked wr gher onder thinking
shall  woeds such  as
describe, and interprel, and owe
included those i the directions far
each task, Then, we thought il
wionhl be mmterestaina 1o actuatly have
the stodens create EOCH soyle ques-
tions themselves. Tor inslonce. one
el thelr tasks might be o oread and

analyze,
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reapond te-un arficle, but inoorder G
counplete this compancit of theie
projects, they musk wobe [ve or len
COC stvle questions &g sems
like:

wWhich of the fillowing. .

Al ol the following excopr,.

« Which s mose likely...

= Whick 1= leas likelw...

The last part n creatmg e
lermg-Lerm project Tolders was T con-
sider the fength of dme that cach
foaleder's task would tuke o complee.
Cur objective wirth the folders was,
as alwayy, o help meme sludenty
hecorme critical Unnkers. We would
cather they chese the more ahsire
activitics, bul some sludents ieed
time and practice m boild op oo the
abetriel, soowe aljosted the aseipn-
mienks Lo e poant that they conld all
be accomplished successfully wnd
i similar period of e

An Example

Aorhed use af this is shoet-torm
tazk folders. The Tl OF Cerode
Bewhneg Test in Neoth Cacoling is
composed of short cxamples of fic-
igm, non-Nelion ol poetes, with
guestione aboul those passages,  In
the frh grade g aris class, the
students e exposcd o skills and
canceprs snch o mam idea. couse
ancd elTecl, compariig and Coniease
e, and sequencing. All of these ame




compenentz of the Bod of Crade

Reoading 1ost,

Anvther way b challenge our
atidenes was 1o create and imple-
ment Tolders thae comld be osed
class during a <dailv lessan. Lin these
short e sk folders in lsngage
ares, teachers could use o variety ol
passages and questions o courelat
wilhe and reinfomee nd O30 Cirade
fosred concepts.

Fur cxample, in the poetry told-
crs we created, poems were clhiosen
thul included soch tested  literary
devicas a5 similes, melaphors. one-
matopeeis, &nd personitication,  In
these Tolders, three levels of actv-
ties were alse created. each with
ahoul the same Hme conumirment,
The A section of the fulders was
dedicated o Ead  OF Cirade syl
cuestions  ooly, and asked such
things as "“What is tho main idea of
e premn ™ or Al of the Talliwsing
deacribe o cxcept.” or What is the
purpoe o the aothor?”

The B zection encompassed Dao
Fimet O3f Crrale sryle questions and an
activity o comnplele, such a4 Yenn
[Magram uscd o eompare similar
poems, or by ddentify main charac-
fors OF CONCCpes In 3 passagc,

Sectiom Cowas devasted o mime
abarract activity Wit ceguured huaher
level thinking, Bor insmancec, attor
lavisg read o poem thal conlams
porsanification,  smdents werno
reguired o ocampose  their s
posms using persanificaricn,
Another  section O poem wus
“Balinda Blee™ by Jack Prelutsky,
In the pocm the main character over-
rescls 1o havine woeal presn beans,
The stdenes were asked 1o write a
clarilicaton paper telhonyg whes wod
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why they overmeactsd o something,
Thiz supports not ooy the Standand
Coorse of Study, hot also the Open
Eandenl Assessiments Ut are reguired
o stidens,

These shorl terr Lesk felders are
mzant o be complered within a shodt
preriod 4 time. They cun he osed
when @ sudent finishes requiresd
wirk carly, as a reinforcemant acriv
v, orops oo homework assignment.
Like the long terme folders, thesa
Tolders allow the studenis o choiee in
their fcarning, Thew reindores neces-
wary skills and comoepls reguined to
e mastered in the cucciculor aod
are designed to help with End Of
Ciade Testing success, One of he
bhest aspects of these folders iz the
chotce st they give we studenes,
atndents oan choose activites based
o theear leve | of comlon.

Additional
Suggestions

Onee we - compleed  the
sides ol our folders. we printed
them om standard copy paper, and
elued them v a standacd manila
folder, Wo then had these lami
mralad s that we could use them
aver and over, We alse decided
Iy ke several copies of cach
Tolder jusl o avedsd compealion

a5 the stidenis rce o asquins
[olders o wse 1 class.,

CUnee vou've finished creating
wour folders there are anby 4 couple
of ather things o take ingo consider-
ation. Cne of those s conferoncing
willl vour students. I belps wo keep
them on the right track wich their
activiies whether they are invalved
i shoet term or long torm acrivirics,
oo cun make aller sehool or i cluss
conferences o put of the requive-
menty for completing an sctivire,

Grading the Folders

We wanted the students 0 be
srcountahle for the completeness of
thewr tasks. Sludents were asked Lo

complstes @ "Completion Workshe et
where they wrile down what folder
thew™ve chasen and what acriviy in
thit Tolder they chawe, and then thoy

Wwrite & pafa-
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gruph cxpluining how they fell they
dud on their peoject, This alza helps
ra 2ot the studenis thirking inoan
abstract way, The more reflection
that they can learn toode; the better
they can mefine their skills,

W [ound 1L easier o use ambric
fior grading the projeet folders. Yoo
can wrile your own rubeic, sineple o
comiples, s was quite simple We
gracded hased on Dive aesas: Tollow-
it directions, completing rhe retlec-
tion waorksheo!, overall complele-
ness ol the project, aeammess. and
whether it was fumed in on Hmc.
You can modify vours accordingly
when vou set up your falders,
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Loocking Back
Thi chaa belowe was "-d.lh{:l'{:ll
FEmty I‘].'|,-E arpdlents  wha cliose

Leng Clerm - Progeet, Tolders i
science class, 005 based o 65

stiglenits wha turned folders.in,

* Percentoge -:ul‘-r.!ud'e.'m -:F:ang Froiject
.}1 JrJ nhy‘l’m'der 26%

“pereentage of shidlents chnasing Profect

B oy folder. — 32%

< Percehtage of stiederts choosing Frafect

iy folder. . 42%

Percenidge af faly perfarring © studantt
weliorefio e Prsfect A TR any faldern
A0%

Percetitage of.li-.l_g?lrparfﬂrrrr.lr:p“ 5Hil-
denlls vl choge Profect 4 Tn any.
fadgar JotE

Perceniege of fow performing” -
Aenils i hee eithier Project 8 ar
Cin f.lrl;.’.fal'ﬂ'ie': ﬁﬁ?'b

Perceriage ofm_q'.lr'pa}.fdmr.lﬁa"
Studerits kel Cfi0Ge Eiffler Pinect -
B |:|r-E 1] an;r e,

FoH

'Hns.r: o Mot Lerosnnding LI.IJ_H.Ja- Lr-:l.'
rﬁ--l.-ci [} P |u_ A ||u||.\ ullud\.lln.'ﬂ. l».l'll'll"'\.l.ﬂ -
aidadarad nwnd un,a a-l.lu'f:\mm- e
ﬁn!‘.-lllll HIJ' BeTath Teals, LITn' T -..‘l:Tl'lI'.;E srl.n:re-'s,u'-
woqub Basee soped erais g Rl 4

ST i it oenohinaling o _-:H-.'\al.ll.n:ra:d

b-_,lh | e [HEL ||||||] A
il an Fi!"'l'l:"!-l:!-:lﬂ '1'.- Lm.llumhr Lt.l:*‘-
porfinming sk = o Yoo -§
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Bascd on the dats @i the long
Lerm project Tolders o science. we
fomud that studonts wers merne ape
choose o I or O activily. We looked
spectiically at Tow perfornting  andd
high performing students (e see whal

kinds ol activities they chose. We
winnted o soe if we conld aligr the
dymarmics of vur “pool™ by inciting
renggade learming!

W bl e discarvered s thal diven
the oppariuniry, many siudents scem
to want 4 thinking challenge, and
prefer wowork smarter nol hander
OF coufss, s ans assumptions
brsged on omr sed of dota and we hope
Ural thas teend will continne as we
implement the Tolders in the fuune,
The rgor thing we wonld like 1o see
develop, however, 15 ket l:q:rr'c'-rm-
inyg students choesing the hsher
thinking acrivites, W wWant aur s
denrs toowork ar a cominmable level
lor thee sake ol mcieased success, but
we glea wanc oo tove them a bl
wutsicde ol the box, outznde of that
comfarm zone, and got them thinking

Anather thing thatl we were ghad
Ly s represented (1 ovr data is the
facr that many of the higher per-
forming students chase o challene-
ing erivity, BEwen though we am
cxpecung hese sludenls o “swin®
swith e class o "ol we wen
cxeifed hie sce thal they moved ool
and ehese o challange themselves,

Chverall, the Folders ai least sere
the purpese of giving stodents a
cholce. We provide a monu of things
tra choose frvm oand e stodents
devide what they want to do. We felt
that the hest way Lo differeniiale is o
let the: students decide, The maore
studene-dirceted your classroom s,
the mone likely that studenes will be
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sueeesstl as they learn to masier the
LML you presenl.

1 the foture, wlien we are keep-
g up with whe chooseys which fold-
BT OWE G EOSCUIRSEe SUT SIIGERLS T
chonss higher chinking activitics. 17
e have studenls who are Cosise-
Iy choosing A projects ar tasks, we
can evalusle whether the siwdents
are working at o good level for dhemn,
or whother they aced t move up ey
Iniaher thishane aetvity, Dikewise, if
wir have studenes that we know can
do the higher level projects, we can
crneourage them to spend ther time
ore wisely.

Many of he siategies vou usc
are hased solely omowhal vou valog
as a lepcher amal what vou think will
henetin weour stwdents che mose
Every [Dides el BICEIIpELEs
every teaching straceiy, g wi Il hee o

wll

paurl il an overall plian Lo reach every
student, The main thing to remam-
heer 15 that the stadenis will be muak-
ing the clioice based on how they
el abont thaeir lovel of snceess on g
parcticuler task. The moes contmol the
stncdents have, the heter they por-
e an thee tasks we oiler.

The ideas that we've proscntcd
biere sre based on the Tact hat we
waniredl o find waws 10 eorporat:
the research weve hoen loammimg and
corcelae il our Stndacd Course
and End O Coeade rests,  Oor athor
inajor abjective was ta iy and each
every studem i e U™ in % Con-
ventenl way thal was less e con-
suiing, We are still o the process
pf refining our gysiem as we ses
whal the students are accomplishing,
e wee focl like this s o step in the
rizhl direciuen,
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A Science Example
You moy choose frourt eilhier A, B, of O I order Wo-recaive full crei,
pou rrvest do ol of [he activities in that setLr-r.rn arred Lurn Hrerrr A with
Completion Warksfreel (posted on winlll, Yot best work 15 expected,
and neatness and spelling cound. 1Dyvou have questions, please ask me!

Resvarch' - Dyriamic Earth

A * Define the folfowing wards: Soil. Humus; Soil Profile,

Horizanm, Leaching, Igneaus, fedr'mentar}r, Metomaorphic, Plote
Tectormics, «and Pongaed.

H Irrrerl.-'r'Elr';'_j' peaplre,_ freluding @ porent, _'anatﬁer_’_tgﬁgfﬂer, and‘g*'pgqﬁie
af your choice. Ask them a que:tfun o 've dE':I."FJ'I'JFFd that deals with
soil poltution: You will need a -t:nufgrenrﬂ with me in arder to da this
activity.

« Write o Briel suremary of cach af the fve inlerviews ta trn i,
B = Use the fnternet or CD-ROM chcyclopedia &0 fnd ot about
the Continental Drift l.‘heary Print twa ar three qrifcles and
Wiite o one-poge sm'rmmrr of what _}"GI!J dummnm'
I especially weant to Ko whiat mdenr-:-..supfmm this theary.:

* Creole o Poster/Madel that illusirates .wh'u!_F::lr_:yueu'w'u!!. Drraw
arrows oireach of the confinents to show which direction it will drift
bosed on the theory of Comtinental Brifl, Witk }"Utirpﬂﬂ_.é‘l"_; Iricliscle
three EOG style queslions, fncluding ore question Halviewers of your

poster and arlicles con anser
c wﬂj.-'i rn wiiich erosion nrre.:rs Ihmr ﬁ::bs- I:-L"h:udo rhey oo to

COrredl erosrn prabrmu? You' m.I'J' neet on a.l’temo-:r.-’r
planniny session wilh me in order to work on bhis ackivily. We will
pleie several Interview guestions tht ;ﬂ:in will be able ta wse witen KO
talk to The Jandscapers. You will wrile o ane o we poge poper on-
whal you learned from the lendscopers. You-may include pictures of
tfre dandscapiing OF you wisk

* Ialerview three focal In:rds.:npm atel sk thern Lo discuss

izt S dearbes Bragiary damias oy
and Mifze! Pader maskar seiice ar KRakmapmls
Al Seband i hmnigeid, A
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